Serving Those Who Serve

Guardian Leadershi[)

Developing
the Leaders
Around You About This Workshop

Developing leaders is the highest calling of leadership. While most leaders

focus on creating followers, the best leaders focus on reproducing other
OCtOber 03 - 04; 2024 leaders. Exceptional leaders understand that an organization's growth
8:30am - 4:30pm potential is directly related to its personnel potential. Long term success can
only be achieved through developing other leaders.

What You’ll Learn

¢ The fundamentals of leadership and management
e Critical thinking skills for effective problem solving and decision making
¢ The 5 major dysfunctions of teams and ways to overcome them

¢ How to multiply your team's effectiveness through coaching and
mentoring

e Strategies to improve performance management for maximum
Shirley A. Trussell Building engagement

178 Sams St., Room A1600 * Proven methods for motivating your team to higher performance
Decatur, GA 30030 ¢ Ways to identify, equip and develop future leaders

For more information and to register, go to:

www.GuardianLeadership.com

Regular Rate: $329 Prepayment is not required to register

Multi-registration Discount (5+): $269

The JOHN MAXWELLTealll
16 Hours of GA P.O.S.T.

and Executive Credits
Available

The Guardian’s Path

The Guardian’s Path'is a leadership training program designed to develop
leaders at three levels: Self-Leadership, Team Léadership, and
Organizational Leadership. The Guardian’s Path consists of three courses:

¢ Developing the Leader Within
e Developing the Leaders Around You
e Developing a Culture of Leadership Excellence

Each course builds upon the other, aiding leaders in expanding their

info@guardianleaders.com influence-and-impact.

470 - 317 - 8200

Any individual:who-successfully completes The Guardian’s Path will
receive our signature Guardian Leader Award.






