
The Guardian’s Path
The Guardian’s Path is a leadership training program designed to develop leaders at three 
levels: Self-Leadership, Team Leadership, and Organiza�onal Leadership. The Guardian’s 
Path consists of three courses:

• Developing the Leader Within
• Developing the Leaders Around You
• Developing a Culture of Leadership Excellence

Each course builds upon the other, aiding leaders in expanding their influence and impact.

Any individual who successfully completes The Guardian’s Path will receive our signature 
Guardian Leader Award.

Prepayment is not required to register
www.GuardianLeaders.com

For more informa�on and to register, go to:

Ques�ons? Contact us
info@guardianleaders.com
470-317-8200

Training Loca�on
Cobb County Public Safety Police Academy
2435 East-West Connector
Austell, GA 30106

Pricing
Before/On November 20th - $209
Mul�-Registra�on Discount *5 or more - $189
A�er November 20th  - $249

Developing 
the Leaders 
Around You
Workshop

Hosted By
Cobb County Police Department

Dec. 15th - 16th, 2020

Austell, GA
8:00am - 5:00pm

16 Hours of GA P.O.S.T. Credit Available

About This Workshop
 

 Developing leaders is the highest calling of leadership. While most leaders focus on 
  crea�ng followers, the best leaders focus on reproducing other leaders. Excep�onal 
   leaders understand that an organiza�on’s growth poten�al is directly related to its 
    personnel poten�al. Long term success can only be achieved through developing 
     other leaders. 

      During this interac�ve workshop, you will learn key concepts and proven principles 
       for developing a team of leaders. You will discover ways to mo�vate, coach and 
        mentor future leaders, mul�plying your influence and expanding your organiza�on’s 
         impact.

What You’ll Learn

 • The 5 Stages of People Development

  • How to mul�ply your team’s effec�veness with coaching and mentoring

   • Proven strategies for mo�va�ng your team to higher performance

    • Ways to iden�fy, equip & develop future leaders

     • How to foster the right environment for leadership growth

      • How to build a successful leadership development program


