
Developing
the Leaders
Around You
Workshop

For more informa�on and to register, go to:

GUARDIAN LEADERSHIP presents Developing the Leaders Around You 
 - a workshop designed to teach you how to grow and gather leaders 
  around you. This workshop is based on the best-selling book, 
   Developing the Leaders Around You, by Dr. John C. Maxwell, 
    the world’s top-rated leadership expert and # 1 New York Times 
     bestselling author. 

Ques�ons? Contact us
info@guardianleaders.com
470-317-8200

Prepayment is not required to register

Training Loca�on

Pricing

Cobb County Public Safety Training Center
2109 Valor Drive
Marie�a, GA 30008

Before March 19th - $209
Mul�-Registra�on Discount *3 or more - $189
A�er March 19th - $249

Hosted By
Cobb County Police Department

16 Hours of GA P.O.S.T. Credit Available
www.GuardianLeaders.com

During this TWO-DAY interac�ve workshop, you will learn:

May 14th - 15th, 2020

Marie�a, GA
8:00am - 4:30pm

To grow an organiza�on, you have to grow your leaders. Developing new 
 leaders is essen�al to making a las�ng impact. While the leader sees 
  the bigger picture, they need other leaders to help make their vision a reality.  

• How Leaders Develop Other Leaders

• The Importance of Crea�ng a Climate for 
    Leadership Development

• How to Turn Producers in Reproducers

• The 6 Step Equipping Process
• The Differences Between Empowerment & Delega�on

• How to Coach a Team of Leaders

• Ways to Build a Successful Leadership 
    Development Program

• The Founda�ons of Succession Planning


