The JOHN MAXWELLTealn

Leadership 101

What Every Leader Needs to Know

October 25 & 26, 2018 « Roswell, GA
Cost: $140 before September 15t « $140 Multi-Agency discount (3 or more) » $177 after September 15t

Many people incorrectly believe leadership begins with a position or a title. In reality, leadership is influence.
Nothing more, nothing less. Success as a leader is not a destination, it is a process- a lifelong journey of
building on strengths and developing skills that expand our influence with others.

John C. Maxwell is recognized as the world’s foremost leadership expert and author. This TWO-DAY
workshop is based on John Maxwell's best-selling book, REAL Leadership. This workshop translates the
complex topic of leadership into simple, everyday language that can be applied and practiced in any
organization. During this class, attendees will explore the essential traits of effective leadership, apply
foundational leadership principles that will increase influence and build credibility with employees, and
develop realistic plans for growth and change. This training will provide you with strategies to increase your
leadership potential and practical action steps to accelerate your professional development.

Who should attend?

All current and future leaders who aspire to better serve their employees, agency and community. This
includes both newly promoted and established supervisors or managers searching for a well-rounded and
applicable philosophy of leadership, as well as those in need of foundational training for a future leadership
position.
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One of the keys to successful leadership is applying the concepts and proven principles that
have made other leaders great. No matter who you are, you can lead—and lead well. This
workshop offers a simple and inspiring framework for enhancing the leadership abilities you
already possess.

What you’ll learn:

The Importance of leading beyond a title

Proven techniques for developing your leadership abilities

Ten steps to increase your influence

The philosophy of servant leadership

How to evaluate and cultivate your strengths using the “21 Indispensable Qualities of a Leader”
The 5 Levels of Leadership and how they apply to your current role

The “Trust Rules” - how they expand influence and create credibility

Skills for effective problem solving

How to create & manage positive change

Best practices for optimal performance management

Instructors:

Frank Trammer is a certified trainer and coach through the John Maxwell Team, the largest leadership training and development
organization in the world. Frank is a dynamic and influential speaker and trainer on the topics of Leadership, Personal Development and
Organizational Change. He has a diverse law enforcement background having worked more than 19 years in state, county and municipal
law enforcement. Frank began his law-enforcement career with the Atlanta Police Department and is currently a police commander at
Georgia Tech. He has led numerous units including S.W.A.T., Special Operations, K-9, Investigations, Training, Administration, and
Patrol. Frank is an adjunct professor at the Georgia Institute of Technology where he teaches Leadership and serves as a leadership
coach. In 2018, Frank founded Guardian Leadership Training, whose vision is “To improve the lives of leaders and those they serve”. He
holds a Master’s Degree in Public Administration from Columbus State University and is also a graduate of the Northwestern University's
School of Police Staff and Command, and the Georgia Law Enforcement Command College.

Tony Leonard is a Captain with the Georgia Institute of Technology Police Department, where he serves as the Administrative Division
Commander. He leads the Training Division, Office of Professional Standards, Community Outreach & Engagement Unit, and the award-
winning GTPD Social Media Center. Previously, Tony spent twenty years with the Smyrna, GA Police Department, where he served as
the Captain over the Criminal Investigations Division. Tony has served as a guest lecturer at Kennesaw State University, Reinhardt
University, and the University of West Georgia. He, also, serves as President of the Georgia Association of Law Enforcement Trainers
and Instructors (GALETI). In 2012, Tony was selected to participate in the Georgia International Law Enforcement Exchange 20th
Delegation to Israel, where he studied with the Israel Police. He is a graduate of the 130th Administrative Officer's Course of the Southern
Police Institute at the University of Louisville.

Learn more about our training at Guardianleaders.com
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